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Strategic Planning Framework Collection Table
[bookmark: _GoBack]	The strategic planning framework table (P. E. R. I. E) is developed to solve the problem of out-of-facility and in-house-facility appointments the hospital is experiencing. The table seeks to systematically address the issues of patients' dissatisfaction and the financial losses the hospital incurs from long waiting queues as well as delays (Nuckols et al., 2013). In this regard, there is poor primary care delivery, prolonged emergency care delivery, inpatient care delays, and outpatient care delays (Kaplan et al., 2015). Consequently, the patients are likely to receive poor care services that may aggravate their health conditions and even cause death. The poor scheduling framework within the hospital is the major cause of the problem accompanied by understaffing; the number of nurses handling the outpatients is inadequate. Besides, the table recommends changes in the scheduling framework to produce positive health outcomes. The hospital plans to reshuffle its staff and allocate more medical practitioners to handle the outpatients.  Practically, the intervention aligns to the Medicaid expansion objectives to supply primary care practitioners to hospitals experiencing shortages. Most hospitals have adopted priority-based planning frameworks to provide treatments based on the patients’ needs and reduce emergency wait times.
	
	
	
	

	Problem
	Etiology
	recommendation
	Implementation
	Evaluation

	 Patients’ dissatisfaction
	Prolonged waiting queues and delays in care delivery
	Priority-based scheduling
	Assigning patients times based on the on acuity of their conditions
	Improving customer relations to improve their satisfaction

	 Poor primary care delivery
	Poor scheduling frameworks
	Hiring additional physicians
	Reshuffling staff to accommodate out-of-facility and in-of-facility adequately based on demand
	Adopting Electronic Health Records (EHR) management systems

	 Prolonged emergency care delivery
	Long waiting times in emergency sections caused by holding patients instead of discharging them to hospitals
	Introducing multiple queues
	Reducing time patients are kept in emergency holding rooms
	Hiring more staff to reduce the ratio of physician to patient

	 Outpatients care delays
	 Prolonged waiting lines
	Introducing multiple queues
	Reduce the number of out-of-facility appointments
	Increasing the number of nurses at the reception

	 Inpatient care delays
	 Bed unavailability and long periods between admission and discharge
	Equipping the hospital with sufficient resources
	Increase the number of in-of-facility appointments
	Allocating funds to provide the hospital with enough resources

	 Financial losses
	 Patients seeking alternative care services 
	 Priority-based scheduling
	 Rescheduling of outpatient appointments
	 Adopting Electronic Health Records (EHR) management systems



	The proposed strategic planning framework for the hospital is the Problem, Etiology, Recommendation, Implementation, and Evaluation (P. E. R. I. E). The planning strategy will involve the hospital enhancing customer satisfaction using priority-based scheduling techniques that assign times to patients depending on the severity of their problems. Also, it aims to promote primary care delivery by hiring more staff to handle inpatient and outpatient appointments. Again, it aims to reduce the holding times in emergency rooms to promote care delivery. Also, it plans to cut waiting times using multiple queues to improve outpatient care delivery. Inpatient care delays will be reduced by allocating more funds to increase bed availability in the hospital. Lastly, the facility plans to use EHRs to improve workflow.
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